BellinghamPublicLibrary

Regular Meeting of the Library Board of Trustees
Tuesday, April 16, 2019 - Central Library Lecture Room
3:30 p.m.

Minutes of Actions and Decisions of the Library Board of Trustees of the Belingham Public
Library as authorized by RCW 27.12.210 and SEC. 7.02 Charter of the City of Bellingham.

Board Members Present: Rick Osen, Rachel Myers and Rebecca Craven

Board Members Absent: Jim McCabe and Vernon Johnson

Library Staff: Rebecca Judd, Beth Farley, Bethany Hoglund, Janice
Keller, Jon McConnel, Jennifer Vander Ploeg and Wendy
Jenkins

Others Present: Aprit Barker, City Council Liaison; Faye Hill, Friends of BPL

Call to order and introductions: Regular session was called to order at 3:31 p.m. by Chair,
Rick Osen.

Approve/modify agenda: Rachel Myers moved to approve the agenda. Rebecca Craven
seconded. Motion carried.

Public comment; No comment.

Consent agenda: Rebecca Craven moved to approve the March 19, 2019 Regular meeting
minutes, Special meeting minutes and the March 2019 performance and activity measures
and financial reports. Rachel Myers seconded. Motion carried.

Board Chair report: Rick and Rebecca Judd met twice with Mayor Kelli since the last board
meeting. The Mayor continues to applaud the library for moving forward in many areas. Rick
took the opportunity to give the Mayor a copy of Suzanne Carlson-Prandini’s article in March
addition of Alki, Shelter Overwhelm: One Community’s Response (also included in the April
board packet).

Rick reminded everyone that next month’s board meeting will be held at Fairhaven Branch
Library in the Fireplace Room.

Board member reports: No reports.

City Council liaison report: April just returned from an Othering & Belonging conference in
Oakland, Cdlifornia. This event was organized by John Powell who is also involved with the
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Equity Summit. During her absence, City Council continued the discussion on what will an
equity housing assessment look like, considering if they can reverse engineer the process —
work to bring in the jobs that can afford the housing or build the housing for the jobs that
dlready exist.

April also attended the recent Women's Wealth Gap meeting where she learned that if we
were able to close the gender wealth gap, 50% of children would be taken out of poverty.
Many people in our society are not exposed to information and learning about wealth
accumulation and asset building which is needed for upward mobility. April met with Lisa
Sohni, the Outreach & Development Coordinator at Opportunity Council, who is involved
with the Asset Building Coadlition. At the meeting April found out that many women aged 45-
65 are on an economic brink as they haven't had the opportunity o build any wealth, and
now millennials also are limited in asset building opportunities. April suggested that the library
might be able to play a role in providing training in asset building and financial literacy.

~ Rebecca Judd responded that this is a good time to consider this as we work on strategic
planning.

Friends of BPL report: Faye reported that tomorrow the Friends will be participating in a
Community Conversation. She also invited everyone to the Friends’ Annual Meeting, to be
held on Saturday, April 27, at 10 a.m: Refreshments will be served and Katie Bray, Public
Services Librarian, will be giving a book taik. '

Library Director report: Rebecca reported that Bethany attended an ITSD stakeholder
meeting. The IT department plans to expand their phishing campaign - where they send out
suspicious emails to train staff to be on the look out for true phishing attempts - to alll city
email accounts. This will include Board email accounts. Trustees are advised to delete any
email they find suspicious.

We received a $1,000 donation in honor of Kathie, Steve and Hannah Wilson, for their work
with Childiife Montessori. The funds were raised by students and families of the school. The
donation will be used for Children's materials, services and spaces.

Rebecca thanked the Friends for providing a wonderful lunch for staff on Tuesday, in honor
of National Library Week. She also thanked Rick for his letter to staff honoring the work they
do.

Rebecca mentioned Suzanne’s article that is included in the packet. The theme of this
edition of ALKI, which is produced by the Washington Library Association, was
Overwhelmed/Overcome.

Rebecca also mentioned that a new feature film focused on the issue of homelessness and
libraries, The Public, is currently playing at the Pickford's Limelight Theater.

Rebecca invited everyone to this year's Whatcom Literacy Council Trivia Bee, on Friday, April
19. to cheer on the Dewey Decimators, the library’s team.

Beth Farley announced that the fibrary will launch Kanopy, in conjunction with WCLS, on May
1. Kanopy is a streaming film service that patron’s have been requesting. With the materials
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increase we received this year, we are able to add this service. Kanopy has over 35,000 films
focused on ‘thoughtful entertainment’ — 50% documentaries; 25% feature films (world, indie,
classics, award winners); and 25% learning/instructional. Public performance rights are
included, as long as no admission fees are charged for viewing. Each cardholder will be
dllowed up to 10 films per month. The service will be soft-launched in-house and on the
website, with additional marketing to occur later in the year.

2019 Organizational Goals - quarterly update: Rebecca Judd provided a PowerPoint
presentation illustrating progress made so far this year on 7 major organizational goals (Please
see Affachment #1 for Organizational Goals 2019. All attachments are located at the end of
the minutes). These are all initiatives that require resourcing outside of our current library
service delivery model - this is important to mention as maintaining our existing high level of
service keeps everyone working hard.

Facilities Committee report: Rick reported that the selection committee (Rick, Rebecca J.,
Eric Johnston, and James Simpson) interviewed the two architect firms that responded to the
RFQ. Both gave excellent presentations and RMC Architects was selected. A contract is
being worked on. The rough, proposed timeline is the design process from late April through
July; work on construction documents from August through September; go out to bid in
December; with construction beginning around February. James Simpson will be the project
manager.

Strategic Planning update: Janice Keller distributed a Spring 2019 Schedule for the
neighborhood-focused and open-to-the public Community Conversations (English on one
side; Spanish on the other) and a Schedule of Community Conversations. (See Attachment
#2 for Spring 2019 Schedule and Attachment #3 for Schedule of Community Conversations).
The 3 neighborhood-focused Conversations will have Spanish language interpreters. Our
publicity efforts have focused on the neighborhood-focused and open-to-the-public
Community Conversations listed on the Spring 2019 Schedule hand-out. More group-focused
Conversations are still in the process of being scheduled and individual ASK interviews are
currently taking place. Janice added that, so far, people have been eager to talk with us.
Janice encouraged board trustees to spread the word — the information is available on our
website and Janice is willing to provide flyers and informational emails.

Rebecca added that Community Conversations will be ongoing through June, with a
‘theming meeting’ happening in July. Other pieces that will inform the strategic plan are
local reports such as the studies April mentioned earlier, demographic information, plus
regional and national library frend-spotting - looking at what other libraries are doing.
Suzanne Carlson-Prandini will be attending the ALA National Conference in D.C. and mining
the event for information.

Rachel shared that she attended the Community Foundation Conference last week in New
Orleans and one of the presenting Foundations, the Coastal Community Foundation in South
Carolina, had used the LTC model for their strategic plan. They found it to be an excellent
community engagement, information gathering, and relationship building tool. Interestingly,
when they did their ‘theming’, housing and economic opportunity were on their list. Rachel
also attended the State of the City and County event that the Chamber hosted where



Mayor Kelli mentioned the top 3 things that came out of the most recent Bellingham survey -
homelessness, affordable housing, and public safety.

Rates & Fees structure: Rick provided some background information: a couple of times in the
past few years, the growing trend for libraries of eliminating fines for late returns has been
mentioned, just as an informational item. Last year it was brought up again with the
information that WCLS is very interested in eliminating late fines. The Board's Personnel &
Policy committee, Rick and Rebecca Craven, met with Jon, Rebecca Judd, and Janice to
explore this option. Jon provided background information, including the information in the
board packet. Revenues from fines have been decreasing over the past few years as eBooks
were infroduced (which don't accrue fines), fines on children’s items were eliminated,
expired holds fees were eliminated, followed by courtesy renewals. Because this revenue
goes into the City’s General Fund, Rick and Rebecca Judd brought this information to the
attention of Brian Heinrich, Deputy Administrator, and Mayor Kelli. The Library has the support
from the City to move forward with this if the Board wishes to. Rick is hoping the Board will
provide general direction on whether to continue pursuing the elimination of.late fines.

Jon shared a PowerPoint presentation that is extensively based on a Kitsap Regional Library
presentation that WCLS has used (Please see Attachment #4 for Proposal to Eliminate
Overdue Fines|. Jon stressed that the primary reason to eliminate fines is that public libraries
are about connecting people with information and helping to instill and support a love of
reading — we want to reduce barriers to this service.

The three board members present agreed to proceed with working out the procedures that
need to be in place to accomplish eliminating late fines by year-end.

New Business:
e NO hew business.

Action items for next meeting: :
¢ May board meeting will be held at the Fairhaven Branch Library.

Meeting adjourned at 4:48 p.m.

Next Regular Library Board Meeting — Tuesday, May 21, 2019 at the Fairhaven Branch Library,
1117 12t Street, Library Lecture Room - at 3:30 p.m.

Chair, Library Board of Trustees
ATTEST
Secretary, Library Board of Trustees

Attachments:
o Attachment #1:. Organizational Goals 2019
e Attachment #2: Spring 2019 Schedule
o Attachment #3: Schedule of Community Conversations
o Attachment #4: Proposal to Eliminate Overdue Fines
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What do you care about? Libraries can help.

Join our Community Conversations to talk about l 1
your aspirations for our community and how we
can work together to strengthen it.

Each 90-minute conversation hosted by the
Bellingham Public Library is a chance for us to
better understand people's hopes for their
community, the concerns they have, and what
they believe might make a difference.

Our goal is to gather public knowledge, then
determine where the library can help, as part of
planning for the library’s future. Please join us for
a conversation - this is a rewarding way to meet
. other community members and contribute your
ideas.

Questions? Call us af 360-778-7206 or visit
www.bellinghampubliclibrary.org

Spring 2019 Sc_:hedule

Neighborhood Focus Community Conversations with Spanish language interpretation
provided:

April 25: 7:00 p.m. — 8:30 p.m., Bloedel Donovan Park Beach Pavilion
May 2: 7:00 p.m. - 8:30 p.m., Fairhaven Branch Library Fireplace Room
May 8: 7:00 p.m. - 8:30 p.m., Birchwood Elementary School Library

Other Public Sessions
April 27: 1:30 p.m. - 3:15 p.m., Central Library Lecture Room
April 30: 6:00 p.m. - 7:45 p.m., Central Library Lecture Room
May 2: 3:00 p.m. - 4:45 p.m., Fairhaven library Fireplace Room
May 7: 10:15 a.m. - Noon, Fairhaven Library Fireplace Room

May 14: 10:15 a.m. - Noon, Central Library Lecture Room

| LBRAR: . & & Amsrican
) e e Bellingham PublicLibrary ALAEz.



;. Qué cosas te importan? Las bibliotecas pueden ayudarte

Unete a nuestras conversaciones comunitarias para
hablar sobre tus aspiraciones para nuestra
comunidad y cdmo podemos trabajar juntos para
fortalecerla.

Cada charla de 90 minutos que presenta la
Bellingham Public Library es una oportunidad para
qgue podamos comprender mejor los deseos de la
gente para su comunidad, sus preocupaciones y
aquello gue consideran que puede marcar la

dlferenC|o

Nuestro objetivo es relevar informacién del publico y
luego determinar en qué puede contribuir la

3 biblioteca, como parte de nuestra planificacion a
futuro. Nos encantaria que te unieras a estas

| conversaciones, ya gue serd una manera muy

. gratificante de que puedas conocer a otros miembros
de la comunidad y contribuir con tus ideas.

sTienes alguna duda? Lidmanos al 360-778-7206 o visita
nuestro sitio web: www.bellinghampubliclibrary.org

Programa para la primavera de.2019

Conversaciones comunitarias enfocadas en cuestiones del vecindario en las que se proporciona un
intérprete de espaiiol:

25 de abril: 7:00 p. m. - 8:30 p. m., Bloedel Donovan Park Beach Pavilion
2 de mayo: 7:00 p. m. - 8:30 p. m., Sala de lectura con chimenea de |la Fairhaven Branch Library.
8 de mayo: 7:00 p. m. - 8:30 p. m., Biblioteca de la Birchwood Elementary School
Ofras reuniones publicas
27 de abiril: 1:30 p. m. - 3:15 p. m., Sala de lectura de la Central Library
30 de abiril: 6:00 p. m. - 7:45 p. m., Sala de lectura de la Central Library
2 de mayo: 3:00 p. m. - 4:45 p. m., Sala de lectura con chimenea de la Fairhaven Library
7 de mayo: 10:15 a. m. - mediodia, Sala de lectura con chimenea de la Fairhaven Library

16 de mayo: 10:15 a. m. - mediodia, Sala de lectura con chimenea de la Central Library

) Bl BelinghamPublicLibrary ||| ALASL
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